Creating a Transformational Community

Enabling the Group to Do the Work
Overview:

1) A different paradigm

2) Conditions necessary for growth

1) A different paradigm 
a)  What is the difference between leading (monocratic – one leader) and facilitating?

    ~ How might a group look different if it were facilitated rather than lead?

    ~ What difficulties may arise in each role?
b)  What is the difference between a group of individuals and an individual group (i.e. team)? 

    ~ What are the benefits of having an individual group (team)?

    ~ Which has the greatest potential? 
~What are some different examples of this you see in today’s society?

2) Conditions necessary for growth.

a) Where does growth in the group usually come from?
   
~What has been some of your own specific experiences of growing?
b)  What role does/should content play in the group?

~James 1:22-25

“Do not merely listen to the word, and so deceive yourselves. Do what it says. [23] Anyone who listens to the word but does not do what it says is like a man who looks at his face in a mirror [24] and, after looking at himself, goes away and immediately forgets what he looks like. [25] But the man who looks intently into the perfect law that gives freedom, and continues to do this, not forgetting what he has heard, but doing it--he will be blessed in what he does.”
b) How might we sometimes limit the group from working?

c) How can we help the group to become a transformational community and do the work of growth?
